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INTRODUCTION:

THE CENTER'S GOALS

AND CONCEPT OF

THE INSTITUTE

he Center for Women’s Global Leadership was founded as a project of

Douglass College, Rutgers University in 1989. It seeks to deepen an
understanding of the way in which gender affects the exercise of power and the
conduct of public policy globally. Its mandate is to:

* promote the visibility of women and of feminist perspectives in public
policy decision making and implementation globally;

* increase women’s participation in local and national governments as well as
international agencies;

* build international linkages among women in local leadership that enhance
their effectiveness and expand their global consciousness.

The Center pursues these objectives through a variety of programs including
an annual two week residential Women’s Leadership Institute; global education
events throughout the year; visiting associates; strategic planning activities;
publications and a resource center. The first Women’s Leadership Institute,
held in June 1991, is the subject of this report.

Over the past two decades, encouraged by the United Nations Decade for
Women (1975-1985), female leaders have worked through community-based
and popular movements to formulate alternative policies in areas ranging
from housing and health care to national security. Typically, however, these
efforts are hampered by women’s lack of institutional power and are ignored
in the policymaking process which is still largely controlled by men. Thus
women leaders are obstructed in their efforts to effectively advance their
agendas in the public policy sphere. The programs of the Center for
Women’s Global Leadership aim to assist women in their efforts to overcome
this structural injustice.



WOMEN’S LEADERSHIP INSTITUTE

The Center views women’s leadership as vital
to ending female subordination and to
formulating more effective responses to world
problems. We approach the issue of leadership
as both one of advancing individual women as
leaders and of advancing women’s collective
leadership on policy issues. We therefore seek to
provide opportunities for diverse women who
are leaders at the local level to come together to
expand their skills, to make contacts, and to
develop strategies globally. We also work to
make more visible the leadership that women as
a group have taken in providing new
perspectives and approaches to public policy
issues that are often ignored at the global level.
Women’s leadership and feminist transformative
perspectives on all issues are needed today in
order to create alternative policies to those that
have proven ineffective to meet the problems
faced by our societies.

WHY AN INSTITUTE ON WOMEN,
VIOLENCE AND HUMAN RIGHTS?

The Center’s first three year program is
organized around a specific theme—Women,
Violence and Human Rights—in order to address
women’s leadership from a concrete standpoint,
rather than abstractly. We see this topic as a
critical area where women’s leadership is essential
but not yet well-organized internationally. No
government determines its policies toward other
countries on the basis of their treatment of
women, and the human rights community has
generally ignored the massive violations of gender
violence. Yet sex discrimination and violence are
often matters of life and death as reflected in the
higher malnutrition rates of girls than boys in
many countries, or, in the reality of domestic
violence as the leading cause of injury to women
worldwide.

We also chose this focus on Gender Violence
and Human Rights because it crosses national,
class, racial, age, and ethnic lines. At the same
time, this issue illustrates how these factors are
intertwined with the subordination of women
and it intersects with almost every other
concern, such as militarism, racism, economic
exploitation, the health crisis, etc. As women’s
local organizing against violence in its many
forms has grown rapidly throughout the world
over the past decade, there is much women can
learn from each other’s efforts. For while
violence takes different forms according to its
cultural context, the problem exists everywhere
and working on it offers unique opportunities to
build bridges across cultures, to learn from both
similarities and differences, and to link strategies
globally.

In every region, women are now focusing
public debate on issues of gender violence and
human rights. In response to the local initiatives
of women, the international community is slowly
recognizing the systemic nature of the issue and
interest is growing in the topic of women’s
rights as human rights. For example, in
February 1989, the United Nations Committee
on the Elimination of All Forms of
Discrimination against Women (CEDAW)
adopted a resolution calling on countries to
report on national legislation to protect women
from violence and asked its secretariat to study
the problem. Since that time, other United
Nations agencies as well as a few governments
and non-governmental organizations have begun
to recognize the importance of gender based
violence to the issues of equality, development,
and human rights.

The Women’s Leadership Institute was
intended to strengthen women’s leadership in
this area and to give it a more coordinated
international focus. It was designed to provide







